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Optimize Your Mapping and Processes

A Flexible Package of Analysis, Training, and Implementation

If you are looking for a way to improve the efficiency, speed and quality of your Maps and Processes, then
consider our Optimization Analysis and Implementation service offering.

Designed for organizations that want a fast, easy, and affordable way to enhance their integration,
Optimization Analysis and Implementation provides in-depth analysis, training by experienced
professionals, and comprehensive implementation services.

This offering is available in groups of three or more days, based on your needs and the results of the
analysis.

Pervasive Professional Services consultants will perform a design review of your current transformation
projects by examining your Map and Process Designs currently in production. Then we will share our
findings in an analysis document, provide recommendations, undertake training if requested, and provide
complete implementation support a needed.

With Optimization Analysis and Implementation, you can be sure you are using the very latest Pervasive
utilities and procedures to support Mapping and Processes, helping you to lower costs and optimize your
Pervasive solution.

Optimal Benefits With Pervasive

With Pervasive software backed by Optimization Analysis and Implementation, you can:

= Design more efficient Maps and Processes. In-depth testing and analysis backed by powerful
components like Engine Profiler can streamline and optimize Mapping and Processes.

= Increase development productivity. Intuitive interfaces, streamlined mapping procedures, visual control
of data flow, and design reuse can help increase productivity and lower training costs

= Minimize your overall integration costs. Powerful productivity tools and an architecture built for
efficient, effective development mean that Pervasive can cut costs throughout the integration process.

= Choose the length of service offering you need. Services offering are available in groups of three
days, depending on your requirements and schedule.

= Leverage Pervasive experience and expertise. Pervasive professionals have helped over 35,000
customers around the world. We bring to the table a wealth of in-depth product knowledge and proven
methodologies that can help optimize your integration projects at every level.

Optimization Analysis and Implementation Deliverables

Pervasive Professional Services will conduct this phase at no expense if the customer decides not to
continue. The analysis document will provide enough insight to determine the length of the engagement.

Depending on the environment in which the Maps are executed, Pervasive Professional Services may be
able to conduct all of the Discovery and Analysis remotely before arriving onsite. When the customer’s
environment dictates, Pervasive Professional Services will facilitate the activities by working with customer’s
technicians via online WebEx™ sessions so the customer may conduct the necessary portions of the
Discovery phase.
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Analysis Phase

Day One, remote: This phase is devoted to upgrading, executing, profiling and analyzing the customer’s
Maps and Processes. These activities will be performed remotely from Pervasive’s offices. Activities
include:

= Porting Maps, Processes, and data to a local test server

= Running the Upgrade Utility on specified Maps/Processes

= Executing the Maps/Processes in conjunction with Engine Profiler

= Analyzing the upgraded Maps as well as the Profile output statistics

= Writing an Analysis document that describes our findings

Knowledge Transfer Phase

If the customer decides to continue, Pervasive Professional Services will come to the customer’s location
and perform the following services:

Day One, onsite:

= A morning session to explain how to utilize the Engine Profiler and read its output.

= Discuss the issues that were identified in the Analysis phase.

Implementation Phase

This phase will be used to begin implementing and testing the enhancements as determined by the
Analysis phase. We will perform the work in the priority order defined by the customer and will accomplish
as much as possible within the time allotted.

= Day Two, onsite: An afternoon session to begin implementation efforts.

= (Completes a three-day engagement)

= Day Three, onsite: Continuation of implementation efforts.

= (Completes a four-day engagement)

= Day Four, onsite: Continuation of implementation efforts.

= (Completes a five-day engagement)

Customer Essentials

Optimization Analysis and Implementation is designed specifically for existing users of the current version of
Pervasive integration software. To facilitate the success of the project, customers will be asked to:

= Provide a high-level document describing the current implementation of the software in customer’s
project(s)

Provide representative data samples for testing, if needed

Provide the “djwin750.mdb” MS Access database repository for the Map and Process Designs

Provide all relevant ancillary files such as lookup or external code module files

Prioritize the top Maps or Processes to analyze, ranging from most important to least important

Work with the Pervasive Professional Services consultant as needed to obtain more detailed information
during the Design Review phase. (This may include a WebEx™ web-conferencing session to assist the
customer in the upgrade and profiling of the priority Maps.)
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The Best Support You’ll Find for Pervasive Solutions

Of course, nobody knows more about Pervasive solutions than we do. Pervasive Professional Services
works closely with Pervasive developers and technicians to ensure that our service offerings reflect the very
latest advances in Pervasive technology and methods.

With over 20 years experience in developing Pervasive technology for data integration and infrastructures,
we will always be your best choice for integration solutions, regardless of project size or type.

Part of a Comprehensive Range of Services
Pervasive services include our worldclass PRIMe™ Methodology for rapid implementation, 24/7 online
support, training programs, application integration, post-production support, and ongoing consultation.

Whatever your needs, we can work with you to develop flexible, efficient, and cost-effective solutions. And
with package pricing for many services, you’ll recognize reduced costs as you continue to enhance your
Pervasive solutions.

Take Costs Out of Integration
Talk to us today. We’'ll be glad to tell you how Pervasive solutions can take costs out of integration and
accelerate your speed to value.

For More Information
= (Call 1.800.287.4383
= Visit www.pervasive.com/services
= Email proserv@pervasive.com
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